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SENIOR FIRE OFFICER FORUM
EIGHT ATTITUDES OF SERVANT LEADERSHIP

Presented By: Chief Douglas Cline, Horry County Fire Recue

Leadership begins with serving. No role, position, job, task or calling of leadership
in Emergency Services can be effective unless there is first a willingness to serve
by the individual. Many want successful positions, ranks and roles in leadership,
but not everyone wants to serve. Proper serving in leadership begins with a
proper attitude. In this dynamic program Chief Douglas Cline will explore the 8
Attitudes of Servant Leadership as related to the fire service in an effort to focus
the leadership efforts of officers in the right direction for high-performance
leadership.

Features of this presentation Include:

e An understanding of the direct impact and positive change that can occur
by simply adjusting one’s attitude

e Aset of principles to strive for that will have a lasting positive impact on
your organization

e A deeper understanding of how a negative attitude can erode an
organization’s effectiveness

CHIEF DOUGLAS CLINE

Douglas Cline is the Chief of the Training and Professional Development Division
with Horry County Fire Recue in South Carolina, a Metro Department with over
800 Fire and Emergency Medical Personnel, serving a diverse population and
1250 square miles of jurisdiction. He is an Executive Editor for Fire Officer, and
Executive Director for the Command Institute in Washington, D.C.

A 38-year fire and emergency services veteran as well as a well-known author,
he is an international speaker and instructor presenting dynamic power

packed /high intensity programs on leadership, instructor development, officer
development, fireground tactics, rapid intervention team training and firefighter
safety and survival. Cline is a highly published author of articles, blogs and
textbooks for both Fire and EMS. As a Chief Officer, Cline is a distinguished
authority of officer development and has traveled internationally delivering
distinguished programs on leadership and officer development.
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